Music for Life Programme Report:
April 2015 – July 2016
Music for Life is generously supported by Arts Council England, Hyde Park Place Estate Charity, S E
Franklin Charitable Trust No. 3, Spencer Hart Charitable Trust, The Emmanuel Kaye Foundation, The
Milton Damerel Trust, The Sampimon Trust, The Stewarts Law Foundation, The Tertis Foundation in
memory of Lillian Tertis, Valerie O’Connor and several anonymous donors. We are also grateful to
George Meyer whose commitment to the project has raised significant funding.
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“Wigmore Hall has been involved with Music for Life since 2009, and I have seen
at first-hand how music can transform the quality of life for those living with
dementia. I am very proud of this pioneering scheme, and the generosity of our
supporters is helping to fund the programme’s expansion outside of London and
will bring it to Birmingham. I am grateful to all our funders, and to the Music for
Life staff whose personal dedication and skill is central to the success of this
important project.”
- John Gilhooly, Director of Wigmore Hall

Report by Kate Whitaker, Senior Programme Manager: Music for Life
Contributions from Dementia Facilitators and the Music for Life Management and
Musician Team

This report details the development and activities of Music for Life from April 2015 to July 2016, with
specific details on its operational context, projects undertaken, outcomes and impact, and project
personnel. All names of participants have been changed.

© Wigmore Hall, October 2016

The Wigmore Hall Trust, registered charity number: 1024838
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1. 2015-16 EXECUTIVE SUMMARY
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8 core Music for Life projects were delivered at care settings across London and the SouthEast.
5 Music for Life projects were delivered in Birmingham as part of our new partnership with the
City of Birmingham Symphony Orchestra and The ExtraCare Charitable Trust.
‘Music for Thought’, a collaborative project with The Royal Academy of Music and
Westminster Arts was expanded into two new London boroughs – Kensington & Chelsea and
Hammersmith & Fulham. 4 projects were delivered over the year.
1 new musician trained on Music for Life and Music for Thought projects as part of Wigmore
Hall’s Trainee Music Leader scheme.
2 free Music for the Moment concerts were given at Wigmore Hall by Royal Academy students
as part of a new series for people living with dementia and their carers, in collaboration with the
Royal Academy of Music, Westminster Arts and St Marylebone Church.
2 Living Music concerts for people living with dementia and their carers were given at Wigmore
Hall by the Heath Quartet.
Wigmore Hall hosted an event for ‘Silver Sunday’ in collaboration with Westminster Arts and
the Wallace Collection, involving an afternoon of art and music activities for people living with
dementia.
Wigmore Hall hosted the Arts for Dementia 2015 Symposium on making arts venues
accessible to people living with dementia.
Senior Programme Manager for Music for Life, Kate Whitaker, participated in a study tour to
Japan on the ‘Arts for Ageing’, organised by the British Council in Japan, The Baring
Foundation, and the Calouste Gulbenkian Foundation.
Music for Life delivered training for the ‘Music for Memory’ team in Bedford, which is
starting up a project in care homes with a similar model to Music for Life, involving music
therapists.
Music for Life musicians, dementia facilitators and staff took part in a joint development day
with dancers from Matthew Bourne’s dance company New Adventures. They have been
piloting a programme called ‘Dance for Life’ with Dementia Pathfinders.
Music for Life musicians led a musical taster session for a group of people with young-onset
dementia and their family members in association with Dementia Pathfinders.
Music for Life visited the Heydays project at West Yorkshire Playhouse and attended the
Creative Dementia Arts Network conference in Oxford as part of strengthening our
relationships with other arts and health projects and research.
Music for Life has had presentations accepted for two conferences in 16/17: ‘Arts Without
Borders?’ in Helsinki and the Royal Society for Public Health (RSPH)’s First International
Research Conference on the Arts and Dementia in London.

IN NUMBERS







104 people living with dementia have taken part in Music for Life projects this year, with 65
more accessing Music for Thought projects, and a further 180 attending Music for the Moment
concerts, Living Music concerts and ‘Silver Sunday’ workshops.
More than 59 staff members, carers and volunteers took part in projects, with more than 50
more attending other events.
2 freelance dementia trainers and 2 members of the Arts, Disability and Dementia team at
Jewish Care worked closely with Wigmore Hall on projects.
17 Music for Life musicians were involved in the delivery of the programme.
1 newly trained musician joined the project.

2. ABOUT MUSIC FOR LIFE
Music for Life is a programme that pioneers and
develops interactive music projects for people
living with dementia. The programme was
founded by Linda Rose in 1993, in partnership
with Jewish Care and an expanding team of
musicians. Wigmore Hall became involved with
Music for Life in 2005, and the programme was
formally incorporated into Wigmore Hall in
2009. This development ensured financial and
operational stability for Music for Life and
extended Wigmore Hall’s commitment to
enabling broad access to chamber music. It
was also the first step in promoting and
implementing the work more widely.
Work takes place in residential homes, extra care settings, community venues and day care centres and
focuses on people who can be isolated and disempowered as a result of the advanced stage of their
dementia. Music for Life aims to enhance the quality of life of its participants and demonstrate to care
staff the emotional, social and physical potential of people in their care. Music for Life creates a space in
which people living with dementia, carers and musicians can connect, communicate and express
themselves with respect and dignity as equal members in a musical circle.
The core Music for Life programme offers three interlinked strands of work:
 Music improvisation workshops for people living with dementia (8 sessions over 8 weeks).
 Experiential staff training: working with staff to enhance their understanding of personhood and
the emotional needs of people living with dementia, as part of a person-centred approach to
dementia care.
 Training and developing professional musicians to work in this field.
An integral part of Music for Life’s work is the provision of training opportunities for care staff. The
programme is designed to support care staff by deepening their understanding of the kind of reciprocal

5

relationships that are possible with people living with dementia – resulting in improved communication
skills, empathy, and care practice. Research by UCL in 2014/15 found that Music for Life increased care
staff members’ knowledge of personhood and dementia.

3. PROJECTS
In 2015-16, 8 full Music for Life projects were delivered in care homes and day centres in London, with a
further 5 in ExtraCare settings in Birmingham. In addition, 4 Music for Thought projects were delivered in
London.
Of the 13 projects delivered in care settings:









3 projects were run in partnership with Westminster Adult Services, all of which included staff
development by freelance dementia facilitators. Settings: Carlton Dene, 60 Penfold Street, and
Westmead Elderly Resource Centre.
2 projects were run in partnership with Jewish Care, which included staff development facilitated by
the Jewish Care Disability and Dementia team. Settings: Vi and John Rubens House and the Leonard
Sainer Centre.
1 project was run in Wembley. Setting: Edinburgh House, an independent Jewish care home.
1 project was run in Hammersmith and Fulham. Setting: St. Vincent’s House.
1 project was run in Kensington and Chelsea. Setting: Princess Louise Kensington.
5 projects were run in 3 settings run by The ExtraCare Charitable Trust in Birmingham. Settings:
Bourneville, Hagley Road, and Pannel Croft.

Music for Thought projects were run at Wigmore Hall, The St. Cuthbert’s Community Centre in
Kensington & Chelsea, and Pryor’s Bank, All Saint’s Church in Hammersmith & Fulham.
Project Dates
Vi and John Rubens House (Jewish Care)
Bourneville (Birmingham)
Carlton Dene (Westminster)
Music for Thought (Kensington & Chelsea)

28 April – 16 June 2015
7 May – 25 June 2015
2 June – 21 July 2015
3 July – 24 July 2015

Hagley Road (Birmingham) x 2 projects
Edinburgh House (Independent)
The Leonard Sainer Centre (Jewish Care)
Music for Thought (Hammersmith & Fulham)

2 October – 19 November 2015
7 October – 25 November 2015
21 October – 9 December 2015
9 November – 7 December 2015

60 Penfold Street (Westminster)
Hagley Road (Birmingham)
Pannel Croft (Birmingham)
Music for Thought (Westminster)

12 January – 8 March 2016
28 January – 18 March 2016
28 January – 18 March 2016
29 January – 4 March 2016

St. Vincent’s House (Hammersmith & Fulham)
Westmead Elderly Resource Centre (Westminster)
Princess Louise Kensington (Kensington & Chelsea)
Music for Thought (Kensington & Chelsea)

7 April – 26 May 2016
1 June – 20 July 2016
6 June – 25 July 2016
22 June – 27 July 2016
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CORE MUSIC FOR LIFE PROJECTS
During 2015/16, eight full Music for Life projects were delivered in care homes and day centres across
different settings in London. Each core project involved the following participants:






8 people living with dementia.
5 members of care staff.
3 professional musicians.
A dementia trainer / facilitator to lead on staff development.
A project manager.

On almost all projects, a freelance or Jewish Care dementia facilitator led on staff development. This is a
vital part of the programme, which not only enables staff to take ownership of and reflect upon their work,
but also aims to ensure that Music for Life leaves a legacy in each care home it visits. Each project was
preceded by meetings between the project team, dementia facilitators and care staff to ensure that the
project was well supported within each setting, as well as a rehearsal with the musicians. Some projects
included additional care staff or musician development work in addition to the 8 sessions, and follow-up
training sessions for staff teams with the Dementia Facilitators were also offered after the projects had
finished.
Each weekly session is structured as follows:
 1 hour set-up and planning time for project musicians.
 1 hour workshop for people living with dementia and care staff (the same group each week).
 1 hour of reflection and debriefing for project musicians, the dementia trainer/facilitator and staff
from the care setting.
In a typical workshop, a trio of musicians engage with participants through musical improvisation,
encouraging people with dementia and care staff to participate in the music making using percussion,
their voices, or through inviting them to direct the music making. The musicians may also encourage
group members to participate through listening, or stillness, or by picking up on small cues from body
language, eye contact or anything else they are able to observe. Percussion instruments are provided by
Wigmore Hall for the duration of each project. The session starts and ends with a framing piece (a
recognisable theme tune devised specially for the project) and usually involves a welcome song where
each group member’s name is sung.
Choosing care setting staff and residents to participate in Music for Life
Staff members at care settings are chosen to take part in the project by senior management at those
settings, in conjunction with the dementia facilitator as appropriate. When selecting staff, senior
management are asked to consider all roles within the organisation from room-cleaners and maintenance
staff to nurses, carers, night staff and deputy managers, assessing how each individual may benefit, and
look for staff who genuinely want to participate in the project. There are usually 5 staff members from the
setting on each project.
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Once participating staff have been chosen, they take an active role in choosing which 8 residents might
benefit most from inclusion in the project. Care staff meet with the project team to present a long-list of
potential participants, which is narrowed down to a short-list through discussion of the potential benefit of
the project to each individual, and how they might interact in the group. Residents who are socially
isolated or are viewed as having challenging behaviours may be prioritised for inclusion. Through this
process, the staff members begin to develop a commitment to the project and feel that they have real
input into the proceedings, which helps with later engagement.
This project structure provides space to assess ways in which we can continue to improve, ensuring that
each project is properly evaluated and that the lines of communication between partners remain open.

4. PROGRAMME DEVELOPMENT IN 2015/16
This section of the report looks at overall programme development in 2015/16 and focuses on research,
training and development.

BIRMINGHAM

Phase
2 training
Open

Interested musicians
observe Music for Life
project delivered in
Bourneville Village

6 musicians
self-select to
form core
team

Further
training with
core CBSO
team

PHASE 2

session for 15
members
of the
Phase
3
orchestra

2 projects delivered at Hagley
Road, led by Music for Life
musicians and supported by
CBSO musicians in 2 teams of 3

CBSO musicians
gradually take on more
responsibility in the
sessions

Evaluation and
further training
with CBSO
musician teams

PHASE 3

PHASE 1

2015/16 saw us pilot our new model of musician training with the City of Birmingham Symphony
Orchestra and The ExtraCare Charitable Trust (ECCT). The model involved targeted training sessions,
observational learning, and supported independent delivery of projects, as per the below diagram.

2 projects delivered at Hagley
Road and Pannel Croft, led by
CBSO musicians in 2 teams,
with mentoring

CBSO musicians lead
sessions on their own
and gain confidence in
their practice

Evaluation with
CBSO and Extra
Care Charitable
Trust

The CSBO is a world-class orchestra with a well-respected Learning and Engagement programme, and
have a group of enthusiastic players eager to build their skills in this area. The ECCT runs a number of
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‘villages’ in the West Midlands, where people over 55 can continue to live independent lives in a
supported-living environment. People living with dementia are supported by the Enriched Opportunities
Programme, which includes a ‘Locksmith’ who works one-to-one with each person to enable them to
access opportunities that will optimise their wellbeing and ensure a high quality of life.
This three-way partnership has been very successful in supporting the different elements of the
programme. Music for Life provided the practical support and training for the musicians who would be
leading projects and mentoring, and facilitated communication and logistics between all the partners. The
CBSO provided funding, support and scheduling to enable the players to take part, and the ECCT
provided specialist staff members and thoughtfully identified settings for the project to take place,
supporting residents and organising practical project considerations on the ground.
Good communication and regular contact between the three partners meant that everyone involved felt
supported and involved. This has enabled the programme to develop, giving it a strong base to continue
in the West Midlands and become more independent from Music for Life.
Delivery and new developments
Over course of the year, 5 groups of participants took part in Music for Life projects, three of which also
involved family carers. This was a new element to the project, as family members are not usually
involved in Music for Life, but was seen to be very positive in this context. The Locksmiths in each setting
were able to use the projects to further support the families they were working with, as well as learning
more about people who were new to the services. In future projects, the ECCT will also put in place
specific group support for family carers taking part, as it was difficult for them to stay for debriefings.
Working with the Enriched Opportunities Programme enabled the project to move between ‘villages’ with
the support of Michael Spellman, the programme lead, so that the knowledge gained on each project
could be built on for the next. Locksmiths and other staff members found this element of practice sharing
very useful, and for the trainees it provided continuity which enabled them to build their confidence
without feeling they were starting from scratch each time. Having the Locksmiths, who were dementia
specialists, in each setting also meant that the residents were well supported and the musicians could
learn more about dementia as they went along.
Due to the orchestral schedule, projects took place on a mixture of Thursdays and Fridays, differing from
our usual model of keeping projects on the same day of the week to increase consistency for
participants. This seemed to work well, with only a few participants accidentally attending on a wrong
day, and so may provide us with a basis for providing more flexible projects if applicable to the setting.
Some participants took part in two projects, which gave us the opportunity to look at the possible benefits
of longer-term work in a setting. As expected, participants settled into the project more quickly the second
time around, enabling some more in-depth work to happen. Given the nature of the setting, this approach
seemed appropriate and added value to the project experience. However, for future projects, this would
need to be carefully considered depending on the context.
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Locksmith from the Extra Care Charitable Trust, talking about Music for Life

It’s not just people coming in and playing music, it’s
interactive… it seems to reach people in a way that no
other avenue or no other music can.

Some highlights for residents
The training programme so far has been seen as a huge success by the CBSO musicians and
management, as well as the ECCT. The project was seen as hugely valuable in the settings and the
Locksmiths were enthusiastic about the positive impact for residents. Below are just a few examples:
Case study 1: Val
Before the project, staff thought that Val would need to move to a different home as her
behaviour was seen as too challenging for staff to deal with. However, in project sessions we did
not see the aggressive woman described to us, and the carers who attended with her began to
see another side to her personality. The sessions enabled Val to engage on her own terms and
she seemed to enjoy trying different instruments, frequently smiling and making eye contact.
The Locksmith suggested that the music was having a positive effect and encouraged carers to
use music and instruments with Val when they went to her flat on care visits, to capture the
positive feelings from the sessions. We were told after the project that staff had seen a
considerable enough change in Val that she was being supported to continue living in the setting
– a really positive outcome for her and the staff.

Case study 2: Couple interaction
For the couples involved in the project, feedback suggested that the space allowed them to take
part in an activity together in which the carer–cared for relationship could be left to one side. The
group was very supportive and created space for new social relationships to be developed – at
one session, the wife of one participant brought along another resident who was looking lost along
Impact
for musicians
the way,
and couples frequently left chatting and went to lunch together after a session. It also
allowed carers to see their partners acting with a degree of independence which may have
become more unusual for them. While this was sometimes difficult, the openness of the sessions
and the environment allowed carers to reflect on the positive elements of the activity enabling the
Locksmith to find new ways to work with the couples.

The CBSO musicians and management have given incredibly positive feedback about the training and
their experiences on projects, both on a personal level and with regards to their professional
development. Common themes included the positive impact on their confidence and knowledge about
working with people living with dementia, having their eyes opened to different types of work, the
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enjoyment of connecting with people in this context, and the ways in which the experience has enhanced
their orchestral playing and communication. Below are a few quotes reflecting this feedback:













This has been the first project I've felt has been a complete journey – the training is unlike any
other project I've done.
It's just so good for us as musicians. Communication, sense of awareness, harmony. It's been the
most exciting work I've ever done; the most nurturing and supportive.
It's felt very organic - it was a challenge but it never felt like we weren't ready to try it! It's been a
journey.
It's been a tremendously significant event for me personally; I've not done anything remotely like
this. Playing my instrument, the opportunities just aren't there. It's unique to relate to each other
like this.
I can't emphasise the positives enough. The training was good for orchestral musicians - carefully
structured and so was met positively. The format of sessions is great and the setup hour is so
helpful. The debriefing is also valuable, you're able to assess the whole situation and have the
time and space to do so.
The people have made an indelible impression on me. It’s one of the most worthwhile things I've
done musically, as an ongoing process, ever!
I don't think I've ever done anything so challenging. I especially didn't think I would be able to
improvise.
It was incredibly special, powerful and rewarding.
It's provided us with such powerful inspiration and a blueprint to work from
As a department we've learned so much from the model and it's where we want to go with
Learning and Participation more generally.

Evaluating the model
The training model has been evaluated as successful by the CBSO, with all parties noting the following
positive points:





The training was designed to offer a stepped development process whereby musicians could
build their skills in a supported way, gradually taking on more responsibility.
Training sessions were responsive to the needs and wishes of the trainees, balancing work on
improvising with specialised communication skills and dementia awareness.
Good communication between partners meant that activity could be planned around the
orchestral schedule.
Working with a supportive care partner and knowledgeable and understanding staff was hugely
beneficial to the musicians as they developed their skills.

We will also adapt the model slightly in future to give the small teams more time to work together on their
own before the start of projects, as the trainees fed back that moving into their groups of three from the
large group had an impact on their improvising and was initially a steep learning curve.
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Next steps
The CBSO and the ECCT are committed to continuing the programme together, and have both applied
for funding to allow activity to continue. The CBSO is planning to expand the programme to offer
dementia-friendly concerts at the CBSO and in care settings, as well as offering the 8-week projects.
They are also planning to bring new musicians in through a staged process in a similar fashion to the
start of the project.
Music for Life has another year of funding committed to supporting the CBSO musicians as they establish
their practice, which will include a mixture of training sessions, mentoring, and on-project feedback. In the
future we hope to offer joint development sessions with our own team in London and keep in touch as the
programmes develop. We are also seeking opportunities for new geographical partnerships where we
can run the training again.

TRI-BOROUGH
Due to generous commissions over two years from West London Clinical Commissioning Group and
Hammersmith and Fulham Clinical Commissioning Group, we have been able to expand our core Music
for Life projects and Music for Thought community projects into two further boroughs in our local Triborough area: Hammersmith & Fulham and Kensington & Chelsea. Over the two years, we were
commissioned to deliver:





2 x care home projects in Hammersmith & Fulham (8-weeks)
2 x care home projects in Kensington & Chelsea (8-weeks)
2 x community projects in Hammersmith & Fulham (3-weeks)
2 x community projects in Kensington & Chelsea (3-weeks)

So far, we have delivered 1 care home project and 2 community projects in Kensington & Chelsea and 1
care home project and 1 community project in Hammersmith & Fulham, with the rest of the activity
planned for autumn 2016 and spring 2017.
In addition, we deliver one Music for Thought project per year in Westminster, with the sessions taking
place at Wigmore Hall (more information in the Music for Thought section).
Care home projects
We have run full Music for Life projects at St. Vincent’s House in Hammersmith & Fulham and Princess
Louise Kensington in Kensington & Chelsea.
St. Vincent’s House has been undergoing a period of change recently. We set up the project with an
interim manager, but by the time of our second meeting there was a new manager in place which meant
that some of the communication about the project setup was interrupted. The home is run by Care UK
and has recently completed a large refurbishment project, so sessions were held in a bright recently
decorated cafe area on the ground floor. Despite staff shortages in the home, the team worked hard to
ensure residents were brought down from the other floors ready to participate each week, and there was
a high level of involvement by the residents.
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Before the project, management had agreed for 5 members of the staff team to take part in the project.
Due to demands in the home, and staff sickness, we worked on average with 3 of the 5 staff per session.
This unfortunately meant that at 4 of the sessions we were unable to invite a member of staff to observe
and feedback to the group. Observation can be a key role in the learning and development of staff and
although staff often find it hard to resist the urge to join in, they witness interactions between residents,
musicians and colleagues that can otherwise be missed when fully engaged in the activities within the
group circle. To enable time for reflection on the impact of this project, a follow up meeting was held in
June with 3 staff. Staff were also encouraged to attend a post programme discussion session where the
focus was on what it might be like to live with the different types of dementia that people who attended
the programme lived with, and how staff could improve their relationship and engagement with them.
Feedback from staff
Participating staff members who were part of the home’s Activities team shared that being part of this
experience had greatly helped them in their roles, giving them new ways to connect with people they had
previously found hard to reach. Care staff also expressed their delight at being part of the project and
seeing how each resident connected in their own way with the music and noting how the safety of the
group enabled this to happen.
In reflective sessions, staff members took time to reflect on ways of implementing some of the learning
into their daily work. These included staff singing the welcome song before undertaking personal care as
a way of engaging and creating a more positive environment. The staff were positive that the project had
really given them a chance to improve their skills in working with people who have dementia. They talked
about recognising that people living with dementia have an emotional life and that acknowledging this
can result in treating people with respect and maintaining dignity for individuals.

Music opened their souls

We are discovering more
about the residents

I can't wait to tell Tom’s
wife, she will be so pleased

Impact for residents: case study
Lily was the first person identified by staff to join Music for Life. She had been in the home for
approximately 12 months and was reluctant to leave her room or join in any social activities. She
regularly called staff to her room and then dismissed them, and was described by staff as ‘demanding’.
Lily was unable to move independently and spent most days in a recliner chair. She was visited by
friends but had no remaining family.
Staff reported Lily’s physical health, energy level and mood had all improved since starting the project.
There was also improvement seen in her engagement around the home, joining in things just for ‘fun’ and

13

her living situation, as rated by staff, went from poor to good over the 8 weeks. Whilst, previously, Lily
was reluctant to join in activities and preferred to remain in her room, one staff member fed back:

Now as soon as she sees us she asks “Any parties today?”, “Can I come with you?” I believe
she now associates us and the room with fun, music and parties. Her wellbeing has greatly
improved even in the early mornings.
Lily is trying to do more herself, when we had tea and cake in the past, if she did join us, she
would often use the excuse that her hands don't work and so she couldn't hold cups - now she
doesn't get upset if she has a spill. In flower arranging groups she now tries whereas before
she would refuse.
These are staff’s observations, and it may be that the ‘changes’ seen have been influenced by how staff
have changed their approach. However, both possibilities enhance the potential for increased quality of
life for Lily.
Challenges
The challenges on this project concerned the availability of staff. While all staff were enthusiastic, friendly
and eager to be involved, they were often prevented from doing so by the other calls on their time around
the home. This is understandable in the current culture of care in which staff shortages are common;
however it can impact on staff getting the complete benefits of the experiential training experience. In this
case, post-project visits by the dementia facilitator enabled further learning which was considered to be a
helpful addition.
Princess Louise Kensington is run by Sanctuary Care and at the time of visiting the Registered
Manager and Activities Lead were quite new to the home. However, both were incredibly supportive of
the project and enthusiastic about the impact it could have for the staff, residents and the home in
general.
Staffing levels on the project were mostly good, although we did occasionally struggle with numbers.
However, two participants were supported by 1:1 carers which meant that we reached extra staff
members as well as gaining other specialised insights.
Participants from two floors took part in the project, 4 people from the dementia specialist floor and 4
from the nursing floor. This meant that at least half the group had quite a high level of need, including
using specialist reclining chairs to maintain posture and finding verbal communication difficult.
Feedback from staff
Staff members were generally very positive about the project, fully involving themselves in debriefing
sessions and giving thoughtful feedback. Since the project finished, we have been told that the Activities
Lead has been leading weekly music sessions which have been going down well with the residents, and
their carers and family members – including those who took part in the project.
Member of Care Staff
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Last week I heard Jorge telling his grandchildren about
the music sessions

Dementia Facilitator

Staff agreed that it was a mistake to make assumptions
about what people can and can’t do as some people
surprised them on this project.

Impact for residents: case study
We were told before starting the project that Angela had not been eating well and that her wellbeing had
taken somewhat of a downturn. She needed to use a specialist recliner chair and seemed to find
movement and speech difficult. She made little eye contact and staff had found it difficult to communicate
with her. Angela was regularly visited by her family but they too struggled to really connect with her.
Over the project, the musicians were able to learn about the sorts of music Angela liked, picking up on
small facial cues as well as taking advice from staff and family, each week gently finding ways to interact.
Musicians were struck by the powerful interactions they had with Angela, and staff continually fed back
that she had been enjoying the sessions and that she had been eating more during the weeks in
between.
As a result of her involvement in this programme Angela has become far more responsive, regularly
smiling at staff even when they are attending to her personal care needs and demonstrating a substantial
positive shift in her mood. Her speech is improving and she regularly tries to speak or mouth words
responding positively to 1:1 engagements. Her family are delighted by the improvements seen and said
‘music has helped us too’. Staff and the family understand the benefit of music in Angela’s life, especially
gospel or spiritual music, and regularly play it and sing to her in her room whilst visiting.
After the project, the staff commented:

In Angela, we saw the biggest impact of all. She now engages much more with us, and
has far more eye contact with us. We put music on now when doing personal care and
she giggles. Her movements are more deliberate and she often reaches out her hand
and stretches, which she did not do before the project.
It’s a nice feeling for us to see this change. Her daughter has also noticed the big
change in her mother and wants us to use much more music therapy in her care.

Observer feedback
We had two musicians who wanted to learn more about our work observe this project, both of whom also
work with people living with dementia and other health conditions. One musician sent the following
feedback:
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It was so great to get a proper sense of the amazing work the project does, and the approach
and care that the musicians have towards the participants. It has really made me think about
how I can improve upon my own projects [in hospitals] as I reflect upon the challenges of
physical space and context. Everyone was very welcoming towards me, and the session was
really lovely - lots of smiles!

Challenges
The only real logistical challenges on this project involved getting all the residents down to the room in
time to start the project, which was tricky due to the size of the lift, number of staff members and the
number of residents who could not walk.

Community projects
Overview
We used our ‘Music for Thought’ model to work in the community in Hammersmith & Fulham and
Kensington & Chelsea and found the format to be a very good fit.
This collaborative project with The Royal Academy of Music and Westminster Arts brings together groups
of people living with dementia and their carers for 4 – 6 workshops and a recording, as well as visiting a
concert. The projects are often themed and the participants share poems, learn songs, and compose
their own lyrics and music.
Participants were recruited through the Memory Services and Memory cafes and included a diverse
range of people from across both boroughs. Not only did these projects engage with the local community,
they provided a creative mutual experience for people living with dementia to share with their loved ones.
Time for tea, coffee, and chats with the whole team before and after each session helped the group to
bond and provided a welcome social aspect to the projects.
Projects also provide a positive learning environment for Royal Academy of Music students to gain
experience of working with people living with dementia, with 2 – 4 students taking community music
modules being placed on each project. Students always feed back how much they enjoy the projects and
how much they learn. Participants often comment that they like the mixed age group in the sessions that
results from this involvement. Wigmore Hall’s Trainee Music Leader, Lucy Drever, also took part in two of
the projects, taking the lead on singing activities.
Projects
Projects in Kensington & Chelsea took place at St. Cuthbert’s Centre, an open door drop-in centre for
marginalised, vulnerable people in Earls Court and the surrounding areas. After their day sessions
finished, they kindly let us use the light and airy hall, which was a welcoming space for participants.
During our two projects there, we met more than 40 people living with dementia, their family members,
friends and carers, and projects covered the themes of ‘summer’ and Shakespeare. Participants
contributed their own experiences and texts, working together to create new songs and music.
Our first project in Hammersmith & Fulham took place at Pryor’s Bank, a building in the grounds of All
Saint’s Church, Fulham. This was a cosy space, for a slightly smaller group, which enabled the
development of connections between the participants. The project was based around the theme of the
river, as something that would have played a big part in the lives of all of the people living in this area.
Participants enjoyed sharing their memories of the Thames, which varied from swimming to playing
cricket on the banks, and brought together parts of their histories to write new songs together.
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The musicians warm up before a Music for Thought session

Evaluation and progression routes
Feedback from participants demonstrated that they had enjoyed coming to socialise and make music
together. It also offered a space for carers to meet each other and share their experiences. One carer,
who had been unsure about participating at first, thanked the team for 6 enjoyable weeks, commenting:

The team has generated an atmosphere
that made us look forward to coming back
here every week.

All projects produced a CD of new and learned songs and music, which the participants listened to
together at evaluation sessions following each project. They then each received copies of the CD and
lyrics to take home.
Participants were also signposted to our Music for the Moment concerts (see below for more details) and
many of them attended. This offers participants on-going opportunities to meet up and share artistic
experiences together.

MUSIC FOR THE MOMENT
Music for the Moment is a monthly concert series set up by the Royal Academy of Music in partnership
with Wigmore Hall, Westminster Arts and St Marylebone Parish Church. The concerts are free, include
free refreshments, and are aimed at people living with dementia, their friends, family and carers.
Concerts are 1-hour long and are devised by students at the Royal Academy of Music, with support from
Julian West – Head of Open Academy, to make them accessible to the audience. Staff and volunteers at
the venues (St Marylebone Church and Wigmore Hall) aim to create a relaxed and welcoming
environment, and people are welcome to come and go as they wish.
Attendance at the concerts has grown over the year, with more people attending following on from
coming to Music for Thought or Music for Life projects, as well as other activity with Westminster Arts.
Being able to offer opportunities for project participants to stay in touch with us, and each other, has been
really positive for everyone involved and has enabled us to reach more people in our communities.
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The student musicians have also benefitted from the opportunity to play in prestigious venues and to
learn more about working with people living with dementia. We have also, where possible, given
musicians the chance to be part of Music for Thought sessions so that they can link up the two
experiences and maintain contact with the people they have met.
Concerts are planned to continue into 2016-17 and beyond.

MUSIC FOR THOUGHT
Music for Thought projects, as detailed in the Triborough section above, also continued in Westminster,
with a 6-week project at Wigmore Hall taking place in January – March 2016, also based around the topic
of Shakespeare. At the end of the project, one participant – an intelligent and articulate woman who had
been a GP - made a short speech to the group:

I wanted to say something. You people come from European culture; I come from an Asian
culture. Our culture does not, especially Muslims, they do not allow women to flourish in
music. So when I was 10 years old I used to write poetry. I used to write poetry and I had to
hide it in my book because I couldn’t write it openly, whereas you are very lucky to follow
your dreams.
You know coming here has meant a lot to me and it has made me very happy. I personally
feel people who have dementia like me should take up music, because it does elevate your
mood. I would recommend it to anybody to take up music in any form. It has been a pleasure
meeting you and thank you very very much, from the bottom of my heart.

Her words touched the group and inspired everyone to reflect on the power of creativity and the very
personal meanings that it can have for each person.

TRAINING
Bedford: Music 4 Memory
Music 4 Memory is part of the Tibbs Dementia Foundation (http://www.tibbsdementia.co.uk), a charity
providing diverse services for people living with dementia and their families and carers in the Bedford
area. Led by Music Therapist Jeni Melia, M4M leads musical projects including choirs and therapy
groups. Inspired by previous connections with Music for Life, they were planning to start a strand of work
in care homes along the lines of the Music for Life model and so contacted us for advice. Our Musician
Development Advisor, a Dementia Facilitator and Project Manager spent the day working with their team
of four musicians, joined in the afternoon by some of the volunteers and care staff they will be working
with.
The day included improvisation exercises and an examination of the musical considerations fundamental
to working with groups of people living with dementia, as well as dementia awareness and discussion of
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more general communication skills. The musicians and staff found the day to be incredibly useful, and we
received the following feedback:
Thank you to you and the team; it was a really great experience. Caroline was a great
facilitator and I learnt a lot, I hope I can lead as gently and clearly! It was the first time us
musicians had played together, and your observations were really useful. Dave was great
too, just the right sort of information and suggestions for further reading. I would love to hear
your thoughts on how we might work together in future.

We aim to remain in contact with the team and share practice as they continue their work in care homes.

External training and events led by Music for Life musicians
Young Onset Dementia Support Group
Two of our Lead Musicians led a musical ‘taster’ session at St. George's, Tooting on 30 April 2015 as
part of the Young Onset Group that typically takes place every six weeks, facilitated by Dementia
Pathfinders. Young Onset dementia is treated differently as its incidence is far lower, and people with
Young Onset dementia go through Neurology as opposed to Memory Services. St. George’s houses the
Neurology services for much of London and the South East. The following report is from one of the Lead
Musicians. We are planning to follow up on this work in 2016-17.
The group had tried a series of different things ranging from lectures for carers in one space while the
people living with dementia were in a different space, to fully practical sessions where everyone could
take part together.
It was interesting because, according to our partner contact at Dementia Pathfinders, to begin with the
lecture idea was what the spouses and family carers said they wanted, more information about support
etc. But gradually it became clear that this was uncomfortable for everyone, with the experts not really
knowing how to pitch and the people living with dementia not really part of something that was about
them.
Our session was an experimental practical session. We started altogether and introduced ourselves both
talking and playing. We set a theme of seasons, gathering in groups and sharing words in response to
images, or ideas of each of the four seasons. We fed these back and collected the words and ideas
together and then divided into two groups with each group choosing a season to portray. Everyone
played, some sang, we each prepared a piece and came back together to perform and record them.
Recordings were sent to Dementia Pathfinders afterwards so that the participants could have them. As
some of the people are keen musicians, we hope to take this forward as an ongoing creative music group
where people could bring their instruments if they wished.
Training session for Protein Dance
Two Music for Life musicians delivered a training session for a dance company, Protein Dance, on 12
May 2016. Exploring the multi-disciplinary applications of our working model is something that we are
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always interested to do and an avenue that we hope to develop further in 2016-17.The following report is
from one of the musicians.
Held at Chisenhale Studios in Mile End we worked with 8 dancers as well as the Artistic Director of the
company, Luca Silvestrini, and Producer Melanie Precious to share the way that Music for Life works with
people living with dementia. It was a thought-provoking day where all participants, including us, were
challenged to look beyond their comfort zone. We participated in class at the start of the day, and
connected with the dancers through our willingness to push through where we felt uncomfortable! We
showed some Alzheimer's Society videos of personal experiences of living with dementia and some
working footage of a Music for Life session before leading the group through the ways we work in Music
for Life.
Later, we improvised while the dancers explored how they might work creatively to interpret small
movements and create duets that are equal in terms of valued input, though the physical movement
might vary greatly depending on physical ability. The dancers’ feedback afterwards indicated that we had
opened up the debate for them in terms of how they might develop their own plan for work in this field.
A particular comment that they made has significant relevance to our forthcoming presentation about
being prepared to be in the moment: when introducing the name / welcome singing that is so important
for our sessions, my co-leader and I had discussed how to share this with the dancers, feeling that we
might be uncomfortable ourselves and make them uncomfortable by requiring them to sing. In the end we
decided that there was no way round this, we would need to fully commit to the singing, as in a session,
and be prepared for how this could go any number of ways! In the end, the dancers appreciated the way
in which we had done this, noticing especially how we had enabled them to join in, or choose not to,
without judgement or pressure; that although they did admit to feeling terrified when we started the name
welcome song, we had made it possible for them to join in and enjoy it at their own pace. It is interesting
that this point of risk was noticed to such an extent, showing that this is indeed one of the tools we use in
Music for Life, and that, however far we develop our work, it will never be far away.

Gesture is important when working with
people living with dementia
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MUSICIAN DEVELOPMENT
Musician development is a key factor in continuing the valuable work of Music for Life. This type of work
is challenging, both on a musical and emotional level, so it is vital to provide training and support to all
musicians who undertake the work so that they can bring to it the highest levels of skill and
understanding. Training for musicians also enables us to further disseminate the practice of Music for
Life. Below is an overview of developments in 2015-16.

On-going musician and development sessions 2015-16
We ran two internal musician development sessions in 2015-16:


September 2015: Focused improvisation skills development with composer and performer Jackie
Walduck and group exploration of improvising in different genres.



March 2016: Musical development with Jackie Walduck looking at role taking in improvised
music. This is especially relevant for our team who regularly work in different combinations.

The musician team have found it incredibly useful to work with Jackie across these two sessions,
exploring different aspects of their role as improvising musicians in the context of working with people
living with dementia.

One-to-ones
The Senior Programme Manager also offered 1:1 personal and professional development meetings with
members of the musician team. These meetings aimed to offer musicians the opportunity to talk openly
about the work – what they find challenging, what they enjoy, and what personal development aims they
have in the short and longer term. The rationale was to link in personally with the team, as well as to look
at what areas of the programme different musicians would like to be involved with so that they could feel
that they were developing, as well as contributing strategically to the programme.
Feedback from the musicians has been positive and many have taken up the offer, with 4 musicians
having had 1:1 sessions at the time of writing. Discussions in the 1:1s are helping to identify joint areas of
consideration that can be taken forward in development days and on projects.

Joint development day: Dance for Life
Music for Life musicians, dementia facilitators and staff took part in a joint development day with dancers
from Matthew Bourne’s dance company New Adventures. They have been piloting a programme called
‘Dance for Life’ with Dementia Pathfinders, one of our strategic partners, which uses elements of the
Music for Life model – including the fundamental use of reflective debriefing sessions.
The day included practical demonstrations of practice from both teams as well as reflective discussions
about the challenges and rewards of the work and conversations about ways in which the two projects
could collaborate in the future.
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The day was inspirational to both teams and made us all think more about the use and meanings of
sound, movement and gesture when working with people living with dementia, especially when verbal
communication is difficult. We hope to lead further development sessions together in the future, with the
aim of devising a joint project.

Wigmore Hall Trainee Music Leader Reflection
Each year Wigmore Hall offers a traineeship with a bursary to an aspiring music leader. This person
gains experience on the whole of the Wigmore Hall Learning programme as well as mentoring and the
opportunity to lead their own projects. As part of this they take part in a Music for Life project, but this
year our Trainee also took a real lead on the Music for Thought programme. Her reflections are recorded
below.

A really special project for me this year has been Music for Thought. Working with people living
with dementia and their carers, has been a huge privilege. I have worked on three projects
throughout the Traineeship and am continuously reminded that music makes powerful
connections where language, and other forms of communication, no longer can. It’s amazing to
experience a participant who might be unsure of their name, burst into a full (word perfect)
rendition of a Frank Sinatra song.
Working with Julian, I’ve been able to experience composing as a group, learning songs as a
group as opposed to rigidly teaching them and very much reacting to every contribution. The
work is about honouring the person now – not lamenting on the past – and I’ve been very
moved by this outlook.
I have loved leading warm-ups in these sessions, connecting the body to the voice, and
breathing as a whole team. I have felt great support from Julian who has given me the space to
lead various activities within sessions and contribute ideas for the projects.
When I tell people what I do, it’s always my work with people living with dementia that gets the
biggest reaction. People tend to remark on what ‘good work’ it is and how that must make me a
‘good person’. I have to laugh because I get just as much, if not more, from this sort of work –
these connections and experiences with people that make me feel utterly present and in the
moment.

Meetings of the musicians’ Practice Development Forum
The Practice Development Forum, a group comprising the four Music for Life leaders and Project
Managers, met 4 times in 2015-16, and discussed a range of subjects concerning development of the
team, how the projects work, wider programme goals and strategic considerations for the project.
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5. OBSERVATIONS AND IMPACT FROM PROJECTS
The following sections provide a summary of the impact of project work in 2015-16, together with specific
project outcomes. Detailed notes are taken from direct observation of project sessions, staff reports, and
observations of the impact of each project on people with dementia, care staff and musicians. To
demonstrate the diversity of outcomes that result from the project, we have chosen some representative
case studies from the 2015-16 programme. These are taken from reports written by the dementia
facilitators who worked with staff members during the projects. All the names in case studies have been
changed.

PEOPLE LIVING WITH DEMENTIA
That girl, that’s proper music!

Participant living with dementia, indicating our cellist
For people living with dementia, the aim of each project is to create a safe space to explore, enjoy,
discover, reminisce and communicate in new ways. Participants build new relationships and learn new
things about themselves and one another by taking part in meaningful activity. Music for Life workshops
also encourage participants to express their feelings, thoughts and emotions, and support them in taking
decisions and making choices using the medium of music. This can also help participants who may be
experiencing symptoms of depression. Each project can hold some powerful moments for all participants.
Prior to the projects, care staff frequently describe the people chosen to participate as demonstrating
many of the characteristics associated with those living with dementia, including depression or despair,
intense anger, grief, anxiety, fear, boredom, physical discomfort/pain, bodily tension, agitation, apathy
and withdrawal, distress, and isolation. Many people selected to take part in projects are also recognised
as behaving in ways that have led to them being isolated by staff and service users alike. Aims of the
project include drawing these participants out and aiding interactions, offering means for verbal and nonverbal communication and opportunities for self-expression, as well as a musical and social experience.
This often also helps staff members to relate to residents in a more understanding and reflective manner.
Key outcomes for people living with dementia
1. Developing increased confidence.
2. Building a greater sense of identity and self-worth as individuals whose thoughts, feelings and
experiences are all valuable and are validated.
3. Directing others or feeling that they are influencing situations.
4. A greater sense of belonging to a group/community, through participation in a shared experience.
5. Improvement in the quality of their day to day lives.
6. Building relationships with other residents and staff.
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Case study 1: empowering communication – Eleanor
Evidencing all outcomes
Eleanor had a stroke roughly 5 months before the project started that left her totally non-verbal,
after which she became very depressed and withdrawn. Eleanor and her family were told her
speech would never return, but since arriving at the care home she had started to work with a
Speech and Language Therapist.
Eleanor cried through most of the first session. Staff felt she was frustrated at the loss of her
speech and also depressed at having to leave her own home. However, by the end of the
session Eleanor was smiling and very alert and engaged, which greatly surprised and
encouraged the staff.
As each session passed Eleanor became more animated, she would give a nod of approval, a
wink of delight and often laugh with the musicians. Staff reported that her mood had improved
outside the groups as well, and she no longer sat crying alone in the lounge. Eleanor enjoyed
playing the instruments and easily managed the cabassa using 2 hands, which can often be hard
to master.
Over the course of the project, Eleanor’s speech improved: she would mouth the words of the
welcome song and then always try and finish with a faint ‘thank you’ before leaving. Her
confidence also grew and she enjoyed doing a duet with the Lead Musician in the fourth week. In
week 7 Eleanor was given the baton and conducted the musicians, apparently enjoying the
feeling of controlling the pace, tone and instrument being played. At the conclusion Eleanor said
‘Oh dear!’ and gave a thumbs up.
After the project, staff said of Eleanor ‘she is so happy and we have a much better relationship
with her now. She is much more confident and is even initiating short conversations, we have
seen major improvements’.

Case study 2: reducing anxiety and encouraging self-expression – Bill
Evidencing all outcomes
Bill was suggested as a participant because he could be very anxious and agitated, becoming
angry with staff when he felt he was being told what to do and resisting support with personal
care. Staff reported that Bill liked to chat and thought that he might find the music sessions
calming – he reportedly also responded more positively to visitors from outside the service.
From talking with staff, it appeared that painful memories of being oppressed for being gay in his
younger years had possibly contributed to a lifelong desire in Bill to stand up for those who
could not defend themselves. This had also made him somewhat vigilant and wary around other
people, and meant that he found it hard to trust. Bill spoke several languages and had worked in
responsible jobs, but dementia had knocked his self-assurance.
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staff intensely and expressing doubts and concerns frequently. (Cont. overleaf)

(Cont.)
His body language in Session 1 was tense; he grasped the arms of his chair as if ready to get
up and leave the room, but he stayed and appeared more relaxed in subsequent sessions,
though several times he was reluctant to come at first and needed coaxing. After the sessions
he was keen to help clear away the instruments, and staff reflected that this was representative
of his wider helping behaviour.
Bill was nervous about playing when offered instruments, and often chose to listen, nodding
along in time to the music. From his comments, it was clear that he felt incompetent in this
context – ‘I’ll be hopeless’ – and musicians realised after several weeks that he perhaps thought
everyone else was skilled and experienced. Often Bill would ask if his playing sounded all right,
looking for reassurance. This prompted the suggestion that group members respond to his
comments about not having played before by saying that they hadn’t either.
Bill was pleased when complimented for his playing by the musicians, such as in Week 3 when
the lead musician said ‘you gave it a lot of definition’. A breakthrough came at the end of Week
3 when he was given a small tambourine to play and did so with enthusiasm, remarking to the
musician sitting alongside him that he was playing the Manchester United song. He even asked
where he could buy such a tambourine and said he would like one. Bill was keen to come to the
next session, and when the musician said it would be happening again in the same place the
following week, he said that was good because ‘I live here’ (something she had not previously
heard him acknowledge).
By Week 4 Bill was playing more willingly. He arrived at the session angry, saying he had been
‘having arguments with the people round here’, but during the framing piece at the start he
recognised the music and said ‘I know this one’. He appeared to be using the music to vent his
frustration, playing forcefully with a look on his face that seemed angry.
Following admission to the unit of a new customer, Bill was unsettled. In week 5 his usual
response was heard, ‘I haven’t played it. I don’t know what to do. I haven’t got it in my brain’.
But then he added ‘I’ll learn how to do it’. He apologised at the end of the piece but the lead
musician said his playing was very good. In Week 7 he was offered the baton. Though saying
‘I’ve never done it before’, he proceeded to conduct a piece with intense concentration that
appeared to express what he was feeling. At the end he smiled and seemed pleased. Later in
the session he appeared to be clicking his finger and thumb rhythmically to a staff trio with great
feeling, and at the end he said ‘I hope this never ends’.
In Week 8 Bill said on arriving in the session ‘I wouldn’t miss it for anything’. Though his poor
short-term memory meant he could not recall the details of sessions, the emotional memory of
being in the group stayed with Bill. He gradually came to recognise the musicians and was glad
to see them. Staff felt the project fulfilled their hopes in calming Bill, and although since it ended
they reported that they had been struggling sometimes, Bill is still responding positively to
music.
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Case study 3: Building confidence and making connections – Norah
Evidencing all outcomes
Norah had been attending the day centre for about 4 months and although staff reported that
she was chatty, she also seemed anxious and apparently had not settled well.
Over the project, the team witnessed a real journey of confidence with Norah. Whilst always
enthusiastic and cheerful about coming into the project room, during the early stages Norah
seemed quite bashful and would frequently shy away from the Lead Musician’s offer to play.
However, by Session 6, staff noticed Norah wanting to spontaneously sing back to the musicians
and if she was not entirely satisfied with her first attempt, she courageously tried a second time
too! The group quickly sensed Norah’s warmth and humour.
Each time Norah contributed to the music, she focused intently and was seemingly really
pleased to have played her part. After once conducting the violinist, she reflected: ‘very nice
indeed’. It was through her conducting that we observed her sense of the music. In supporting
Norah, the cellist suggested that she should imagine that when conducting, she was painting
onto a canvas and she should try and visualise the colours. This imagery really seemed to
appeal to Norah and she clearly understood the concept. She reflected afterwards, that her
colour was red.
During the project, Norah connected very well with Audrey, another participant who was
deliberately often next to her. Additionally, she was aware of others in the circle, sometimes
sharing a joke with Karen (often across form her) and showing a keen awareness of Edwin’s
musical talents – remarking after watching him conduct: ‘It was quite a shock; he is so good at
it’. The team and staff reflected that this project was a means of Norah allowing others to get to
know her better. The key to this was offering her some support so that she had the confidence to
contribute.
After the project the Dementia Facilitator and staff discussed ways that they could continue
working with Norah. These included making sure that she is given the opportunity to build
confidence when starting anything new, and encouraging her to take the next steps. They also
noted that Norah seemed to enjoy making connections with others and sharing experiences and
decided to look into other activities in which she could participate.

Case study 4: Communicating non-verbally - Emma
Evidencing all outcomes
Emma was reluctant to join in any group activities in the home. Staff reported that she spent her
days constantly walking about the unit, not making eye contact, and was limited in her verbal
communication. In the first session staff gently encouraged her to remain seated for the hour,
however this is unusual behaviour for her and after a team discussion Emma was left free to
26 move about the room as she wished for the remaining sessions.
(Cont. overleaf)

(Cont.)
During these walks Emma had moments where she would pause, connect with an instrument or
person and then move on, and appeared to be more and more relaxed in the environment.
Initially it would take two people to encourage her to get into the lift and come to the group but
after week 4 she would happily come with 1 person especially if they sang gently to her on the
way.
Over the course of the project, staff noticed an improvement in Emma’s energy levels and a
substantial positive shift in her mood. Her memory appeared to improve slightly and her overall
quality of life improved with staff commenting that she seemed happier since starting the
project. After the project one staff member fed back:
‘Emma now reaches out for your hand and takes you for a walk with her. She often stops, looks
and attempts to connect with you, she also smiles most of the time now. Emma can be seen
sitting in the TV room with other residents for long periods – yesterday she was with the others
from 12 - 4.30 I have never seen her do that before. My changed relationship with Emma has
meant that I can finally engage and involve her in activities for more than 5 minutes - this has
been my highlight of the project’
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CARE STAFF AND VOLUNTEERS
If you have happy staff then residents are happy too.
Staff member

Giving people time to respond and share their opinion is very important.
Staff member
For care staff the aim of the project is to promote a deeper understanding of the experiences of people
living with dementia, reflecting on their capacities for enjoyment and relationship building, and to inspire
and direct staff to build connections in their own ways, developing their practice beyond the project.
Music for Life embeds the principles of person-centred care and aims to enable staff to build on this in
their day to day work.
Music for Life provides important opportunities for staff members to take part as equal members of the
project team, encouraging them to share practical and emotional experiences with the residents they are
caring for in a supportive environment, and to reflect on those experiences afterwards, supported by
theory, training materials, and a skilled Dementia Facilitator.
Staff in care homes can be poorly paid, work very long hours, and have a great deal of responsibility.
Projects such as Music for Life allow them time to reflect on and develop their work and this can have a
very positive effect on the individual members of staff, as well as the wider community of a care home.
Staff selected to participate in the project work in a variety of different roles within the settings and
included cleaners, care workers, activity co-ordinators, assistant managers and volunteers.
Key outcomes for care staff and volunteers
1. Increased confidence.
2. Increased competence.
3. Increased job satisfaction.
4. Greater sense of team working.
5. Interactions with people living with dementia that are person centred and meaningful to each
individual.
6. Broader understanding of the needs of people living with dementia through discovery of their
histories, interests and strengths.
7. Greater interest in people living with dementia in their care, getting to know them and thinking
creatively about providing meaningful activity and interaction.
8. Developing a person-centred approach that is enabling: ‘doing with’ rather than ‘doing for’.
The case studies below are taken from across the programme, and demonstrate examples of the above
outcomes being realised in practice.
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Case study 1: Volunteers building skills
Evidencing all outcomes
This project has had such a great impact on me. I feel so inspired, energised and stimulated. It
was quite a learning curve to be involved so closely and deeply with the clients through the
power of music. It was very moving and bonding and I feel so privileged to have been a part of
it. Once again, many thanks to your very talented and sensitive musicians for that unforgettable
experience.
For many years I have run the music session at our Centre. We put on CDs and all join in
together playing percussion instruments. I have always marveled at their reaction and how
uplifting music is for them. I think I now want to take it to another level. Hannah and I were
chatting and she came up with the idea of continuing the journey with our same group of eight
people. I hope to open up the session singing the "Welcome Song" to each one in turn (a bit
daunting as singing is not my forte, but I will give it a go). So as you can see I too have
benefitted from the process.

Case study 2: Leaving a legacy – reflections from a Dementia Facilitator
Evidencing outcomes 6, 7, and 8
At the follow-up meeting, staff reflected thoughtfully on how the project had influenced the lives
of their residents. For staff who had been on their first Music for Life project, it had been a
welcome new experience, one they would like to see repeated in the home. They were
surprised and pleased to experience interaction of a new kind with residents, which felt relaxed
and natural. Several ways in which staff will build on the legacy of the project were identified:







Staff will strengthen the bonds created by being in the project with the residents who took
part.
Staff will also continue to use singing to engage residents, especially while providing
personal care for certain identified people. The welcome song in particular had been useful
in motivating some residents.
The project had enabled staff to get to know residents in the group and they will build on
what they have learned and use it in supporting individuals.
The home hopes to acquire some new percussion instruments to use in music sessions and
will be advised by the Project Manager.

It has given me peace of mind… [it’s had a] relaxing,
deep impact on me especially my mood.
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Staff member

Case study 3: Music enhancing communication
Evidencing outcomes 1, 2, 5, 7, and 8
When discussing the project, staff talked about what they had learned about communicating with
residents, and had lots of ideas about the use of music in this context:






‘Singing can tap into our emotions’.
‘[You can] connect with different types of music’.
‘Music is a way to get closer to other people’.
‘[You can] connect with facial expressions and body language along with music’.
‘Music has a positive effect on cognition and relationships’.

This demonstrates that staff had observed the positive impact of communicating in different
ways and might be open to using music or other creative activities to interact with people living
with dementia in the future.

Case study 4: Understanding different types of engagement
Evidencing outcomes 6, 7, and 8
When evaluating the project with the Dementia Facilitator, conversation turned to the different
ways in which people might demonstrate that they are engaged.
Staff fed back that they had assumed that singing or playing an instrument might be a measure
of ‘success’ for the project, however alongside these signs of engagement residents also chose
to watch and listen rather than actively participate. In the reflective debrief sessions, staff
discussed these residents and agreed that watching and listening were valid choices and also
counted as engagement.
The staff and Dementia Facilitator also talked about possible varying levels of concentration in
people with dementia and anxiety, considering that for some people it might not be possible to
sustain focus over long periods. Staff were pleased that residents were able to enjoy and
participate in the sessions in their own ways.

I became a music lover

Staff member
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Music can cross all
language barriers

Staff member

MUSICIANS
For the musician team, we aim to continually develop communication and musical skills, along with
contextual knowledge of the work. This development is evaluated both during reflective sessions on
projects, as well as through our musician development programme which has been outlined above.
Feedback from musicians over the course of 2015-16 shows that Music for Life projects have enabled
opportunities for development in the areas below, which form our evaluation criteria:












Increased understanding of the communication potential and unique personality of each person living
with dementia in the group.
Development of a range of strategies for engaging each person in the group.
Awareness and acknowledgement of examples of excellent person-focused interaction.
Greater depth of understanding of behavioural motivations and group dynamics in this context.
Greater awareness and application of appropriate and sensitive response in verbal and non-verbal
communication.
Increased initiative and confidence in musical leadership, including increased flexibility and
spontaneity when improvising.
Enhanced understanding and application of techniques utilised in musical improvisation in this
context.
Increased critical reflection of their practice and increased awareness of excellent practice.
Awareness of the social, mental and physical impact of dementia on the individual, and of the broader
challenges faced in dementia care.
Learning objectives of musicians are supported through each project they participate in, and
addressed through signposting to external training routes or programmes.
Increased generation of ideas and development of a culture of learning.

Additionally, through debriefings and 1:1 sessions, Project Managers are able to address developments
within the programme that will enable the musician teams to feel fully empowered and supported as they
continue to deliver this work. Potential ways to respond to the needs of the project and project community
are discussed in regular project manager forums and with the Musician Development Advisor and
Practice Development Forum.
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Musician perspectives in 2015-16
Included below is feedback from some of the Music for Life musicians, highlighting their personal and
professional development over the year.

Case study 1: The impact of an unusual start
As I was traveling to Session 4, I was thinking about the fact that it was 11th November and I
was toying with the idea of offering to play The Last Post at the start of the session. It turned
out that the Lead Musician was having the same thought and so it was decided that at 11am,
I’d play in the corridor so that both the participants in our project and all the other clients at the
Centre could hear it. At around 10.45am, we began seating the members of the project in the
circle, as we always do, and I slipped out just before 11am. I played the Last Post and could
sense a gradual growing silence all around me. Staff observed many clients standing up,
stopping what they were doing and keeping total silence for a whole minute before I played the
Reveille. For many, this was surprising and unexpected and as a result, many of us were
deeply moved by their responses. One of the participants in our project, Rebecca, is usually
very vocal throughout our sessions and even she didn’t make a sound during the silence.
I went back into the room to join the circle and immediately could sense that the session was
going to be very different from the ones we’d had before. It had certainly stirred up a strong
feeling within the group. There was a noticeable sense of calm and the whole session was
incredibly peaceful. Many of the pieces that were created felt quite emotionally charged and our
more vocal clients were much quieter than usual. I worried at the time that perhaps it had upset
some people and that maybe it wasn’t a good idea after all, but as the session progressed, we
were seeing some very different sides to some of the participants through their music making,
and it was almost as if the mood of the room had enabled some to go to a new place,
musically.
Is it that a familiar melody and silence can be so underpinned by, or associated with, an event
or memory, that we hold on to that connection, no matter how much else we lose? Or is it being
part of a group where, for some, a familiar melody has this effect, which enables us all be
drawn into a present feeling or emotion created by a few people sharing a similar reaction? I
certainly experienced the latter that day. I was just concentrating on playing and keeping time
of the silence, but I was definitely drawn into a feeling of heightened emotion and peacefulness
once I’d re-joined the circle. I found the whole morning incredibly moving.

It has definitely taught me to [examine] how challenging behaviour can
sometimes pave the way for a way of working that would not occur if
that resident wasn’t present, as well as the strong contribution that each
member of the circle can bring to the group, just through their very
presence.

Music for Life musician
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Case study 2: Creating a sense of group while supporting individuals
On this project it felt hard to create a sense of group, and the prevailing feeling was that there
was a lack of support for the staff taking part, due to difficulties with under-staffing. However, by
the last two sessions, when every elderly resident and carer was present, it was enjoyable to
see that we had managed to create a sense of community.
I am always struck by how significant the transition for a person moving into a home can be imagine arriving somewhere where nobody knows you and you know nobody else! The need for
human empathy isn't diminished.
For me most notably it seemed that we ‘recognised’ each elderly person. As the project went on
I saw more varied and sustained responses from everyone. I found I managed to succeed in my
personal goal of connecting through music with one particular resident, who although becoming
more physically locked in through her Dementia, when allowed a personal, quiet musical
interaction strongly spoke the word 'music'.
Another highlight was certainly the involvement of Lily, who transformed her own emotional
response to being part of the project when given enough time to prepare for the morning and
when asked in advance, and this from a lady who had once jarred her feet against the doorjamb, refusing to join the group. So for me the highlight was to be able to create and recognise
the sense of 'group', whilst honouring communication with the individual.

Monitoring musician team impact, beyond Music for Life
Over the course of 2015-16, the musician team have been developing their skills in line with the
evaluation criteria outlined above. Their highly developed and respected working practice is reflected by
the work they are offered and undertake for many other prestigious organisations and projects outside
Music for Life.
Music for Life musicians work on community
and education projects with people of all
ages for organisations including Aldeburgh
Education, Birmingham Royal Ballet, Britten
Sinfonia, Cadogan Hall, Creative Futures,
English Mozart Ensemble, ENO Baylis,
Glyndebourne Opera, It Kikz Music Project,
Junior Trinity College, Magic Me, Music in
Prisons, Open Academy, Orchestras Live,
the Royal Opera House, The Sage
Gateshead, Spitalfields Music, as well as
professional teaching and performing
engagements.
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6. DIVERSIFICATION AND DISSEMINATION
In 2015-16 we continued to take an active role sharing best practice and promoting Music for Life’s work
through partnership work, at conferences, and through events. These and the other activities detailed
below demonstrate the ways in which the project reaches many people beyond those directly involved in
projects.

CONFERENCES AND SYMPOSIUMS
Japan Study Tour
Senior Programme Manager for Music for Life, Kate Whitaker, participated in a study tour to Japan on
the ‘Arts for Ageing, organised by the British Council in Japan, The Baring Foundation, and the
Calouste Gulbenkian Foundation. The tour included visits to venues and creative projects working with
people living with dementia and large scale international discussions and presentations on the arts and
dementia. Following the trip, the delegates all contributed their reflections to a combined report, a
summary of which can be provided on request.
A video report by the British Council can be found at https://vimeo.com/140631679

Senior Programme Manager Kate Whitaker presents Music for Life / UK and Japanese delegates
at the Future Session on Arts and Aging, Tokyo

Creative Dementia Arts Network, Oxford 14 – 15 April 2015
This two-day conference included keynote lectures, workshops, exhibitions and the important opportunity
for all those attending to share practice, learn and network. Conference delegates included arts
practitioners, representatives of arts organisations, cultural institutions, arts venues, professionals and
care staff from the NHS, local councils, voluntary organisations and commercial organisations providing
care and support for older people and people with dementia, academics and government agencies.
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Arts 4 Dementia Best Practice Music Symposium – 17 April 2015
Wigmore Hall hosted this Symposium, run by Arts 4 Dementia, which aimed to bridge the gap in musical
provision for families affected by early-stage dementia. The symposium presenters demonstrated
orchestral and vocal practice that could enable people to re-engage in fulfilling musical life in the
community.
Leading music psychologists, orchestral and opera workshop leaders presented evidence to the
symposium and the concluding conservatoire and concert hall panel discussed ways to extend
educational music programmes to involve music for early-stage dementia and maximise concert hall and
opera house opportunities for families with dementia. The work of Wigmore Hall and Music for Life was
represented and opportunities signposted.
The Symposium was chaired by Katie Derham, BBC Presenter and Patron of Arts 4 Dementia, and
Keynote Speakers included Professor Jane Ginsborg, President, European Society for the Cognitive
Sciences of Music and Professor Theo Hartogh, Professor of Music Education, University of Vechta,
Germany
A range of topics were covered, including:
▪
▪
▪
▪
▪

Musicianship and ways around memory issues for people with early-stage dementia
Orchestral practice – reviving and developing musical skills in early-stage dementia
Opera, Choral and combined arts practice
Conservatoire masters programmes in music and dementia
Concert hall opportunities for families with dementia, including daytime concerts, dress rehearsals
and discount tickets for carers

Jewish Care Arts Forum – 3 per year
Music for Life was represented at the Jewish Care Arts Forum, a group bringing together arts
practitioners working across Jewish Care settings in London and the South East.

AESOP – 3 meetings per year
‘Arts enterprise with social purpose’ is an organisation aiming to link up the arts and social provision.
Through regular meetings with their Arts and Health group we meet with important figures in the health
and social care sectors in order to inform the progress of the project.

PROMOTIONAL FILM
In 2015-16 Music for Life commissioned a short film that we could use to raise awareness of the work
and to demonstrate it to interested parties and new partners. The 5-minute film was produced by
RichieRich productions and is available to view on our website: www.wigmore-hall.org.uk/musicforlife.
We’re really pleased with the outcome and hope that it enables more people to engage with the work.
The film was officially launched at an event at Wigmore Hall on 9 June 2016.
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EVENTS


Living Music Concerts – June 2015 and 2016
These concerts for people living with dementia and their families, friends and carers were devised
and performed by the Heath Quartet, featuring a broad range of music with interesting and
informative introductions. Free refreshments were also available, giving the opportunity for the
audience to socialise and meet the musicians.

I just wanted to thank you and the team for all the support you gave us with
wheelchairs etc.! It made things go much smoother. They all really enjoyed the
Quartet – it was a real privilege to hear them. I will keep an eye out for the
Music for the Moment project.

Staff member bringing residents from a local care home to Living Music


Silver Sunday – October 2015
In 2015 we piloted a new partnership event with the Wallace Collection and Westminster Arts to
celebrate Silver Sunday. Silver Sunday is an annual day of fun and free activities for older people
across the UK. Led by The Sir Simon Milton Foundation, it celebrates the value and knowledge they
contribute to our communities while combating loneliness and isolation. Our event was aimed at
people living with dementia and their carers or family members and was based around the theme of
weather, inspired by some dramatic paintings at the Wallace Collection. It comprised a tour of the
Wallace Collection, art activities including sketching and watercolours, and musical activities at
Wigmore Hall including singing and songwriting. The day was well received by participants and we
ran a second day in October 2016.

7. APPROACHING PROJECT CHALLENGES
A complex programme in sensitive environments, Music for Life is often presented with challenges during
project set-up and delivery, bringing some additional challenges to the project this year.
DIFFICULTIES IN THE CARE SECTOR
The care sector is currently facing a number of challenges. In 2015 the number of beds available in care
homes fell by 3,000 and The Care Quality Commission has recently found that a third of Britain’s 18,000
care homes require improvement. Government cuts have also reduced the amount of money that Local
Authorities can contribute to care.
Across London, care homes are mostly now owned by private care providers. In the process of changing
ownership, and often management, care homes can go through a great deal of upheaval, often resulting
in staff changes and shortages. This can affect staff morale and limits the effectiveness of training and
interventions as jobs are filled by bank and agency staff.
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In Music for Life, we are addressing these challenges by working closely with Commissioners to make
sure that our projects are targeted at the homes which will most benefit, as well as with Management and
Staff, to ensure that the projects work for them and the home. While this can be challenging, especially
when staff cannot be released to participate in training projects, it is important that we continue to
respond to the needs of the sector and work flexibly with homes and day centres – especially when the
climate is difficult.
We are positive that we can still contribute to culture change within homes and the sector more widely
and are committed to continue doing so.
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8. FINANCIAL INFORMATION
FINAL BUDGET REPORT 2015-16
Music for Life: April 2015 - July 2016
Expenditure
PROJECTS
TRAINING
MUSICIAN DEVELOPMENT
DIVERSIFICATION AND DISSEMINATION
INSTRUMENTS
ADMINISTRATION/OVERHEADS
TOTAL

£ 67,000.00
£ 1,800.00
£ 5,900.00
£ 3,800.00
£
£ 32,000.00
£ 110,500.00

End-of-year expenditure for Music for Life in 2015-16 was £110,500.00. N.B. this included 4 periods of
activity instead of the usual 3 as the reporting and budgeting years moved in line with those of Wigmore
Hall. Expanded budget report available on request.

9. FUTURE PLANS 2016-17
2016-17 brings with it a number of exciting developments including:

CHOIR
Responding to feedback on our community projects that participants wished they were longer, we are
piloting a choir for families living with dementia at Wigmore Hall in the Spring term of 2017. The group will
be led by singer and music leader Isabelle Adams, supported by other Music for Life musicians. If
successful, the choir will run across the year in 9-week term blocks and may also comprise a research
component.
The choir does not yet have a name, as we will be inviting the members to come up with their own, as
well as helping decide on the songs and music that we will learn together. We hope that the choir will
also have a strong social element and be an opportunity to meet new people.

DANCE FOR LIFE
We aim to build a relationship with Dance for Life, mentioned earlier in this report, with the aim of
delivering some shared work.

YOUNG ONSET
We are planning to build on the success of our taster session for people with young-onset dementia to
deliver a full length programme for the group in the summer of 2017.
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PROGRAMME MANAGEMENT CHANGE
Senior Programme Manager Kate Whitaker, who has managed Music for Life for the last 5 years is
moving on to pursue a Doctorate in Clinical Psychology in September 2016. The new Programme
Manager will be Hermione Jones, who has previously played cello on the project and managed
programmes for prisoners, ex-prisoners and young people facing challenging circumstances with the
Irene Taylor Trust. Project founder Linda Rose will continue in her role as Consultant.

NEXT STEPS FOR BIRMINGHAM
We are excited to see our partners in Birmingham take the next steps forward with their projects, and
look forward to supporting them in this over the next year.

WELLCOME HUB
We are proud to have been part of a successful bid for the 2016-18 residency at the Wellcome
Collection, focussing on dementia. Lead Musician Julian West is also one of the core team leading on
this exciting project.
Bringing together a rich network including scientists, artists, clinicians, public health experts and
broadcasters, the group will examine and challenge perceptions of dementia through scientific and
creative experimentation. They have been awarded £1 million to develop the project over two years.
The group is led by project director Sebastian Crutch from the UCL Dementia Research Centre and
project manager Caroline Evans, with a core team of:








Philip Ball, science writer.
Paul Camic, Canterbury Christ Church University.
Nick Fox, UCL Dementia Research Centre.
Charlie Murphy, visual artist.
Fergus Walsh, BBC medical correspondent.
Julian West, Royal Academy of Music.
Gill Windle, Bangor University.

They will collaborate with a group of more than 60 individuals, charities and institutions working in,
supporting and developing the field of dementia and the arts.
We are working with Julian West to look at ways of linking our work into the Hub over the next two years,
specifically thinking about how we can do applied research together.
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10. CONCLUSION
The 2015-2016 year has been a particularly successful period for Music for Life, with the project further
establishing itself outside of London, and through an increasing number of events open to the wider
community. Our core activity of 8 week projects in care homes, remains at the heart of our programme,
with each one presenting new challenges and rewards for the participants living with dementia, care staff,
and the musicians. Training, musician development, and sharing of good practice also continue to be of
crucial importance.
The new partnership model with the City of Birmingham Symphony Orchestra and the ExtraCare
Charitable Trust has worked exceptionally well and the Music for Life programme can now continue and
grow independently in Birmingham and surrounding areas. This experience has also provided valuable
learning outcomes for existing projects in London and the programme as a whole. Ongoing collaborations
and partnership work, including our growing number of community projects in London with family
members, carers and friends of people living with dementia, have informed and resulted in a wider
programme of activities for the coming year including a new Community Choir for families living with
dementia.
Our grateful thanks go to all who have supported Music for Life, and we look forward with confidence and
excitement to the developments over the coming year.
For further information, please contact hjones@wigmore-hall.org.uk
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APPENDICES
MANAGEMENT AND STAFF
Project management
In 2015-16, Music for Life has been project managed by Kate Whitaker at Wigmore Hall, Project
Consultant Linda Rose and Freelance Project Manager Katherine Hill. Management of the project as a
whole has been overseen by Daisy Swift, Head of Learning at Wigmore Hall.

Management and Advisory Groups
Regular meetings of the Management and Advisory Groups address all aspects of the programme and
provide on-going support for stakeholders. The Musician Development Advisor maintains regular
communication with musicians working on the project as well as holding the Practice Development
Forum and feeding back to the management team. To support the management structure, the following
groups and forums take place throughout the year:




An advisory group who meet 3 times per year.
A Practice Development Forum for lead musicians, meeting 3-4 times per year.
Dementia Staff Trainers Forum - this group meets with the management team regularly, helping
to steer programme and staff development.

PARTNERS, PERSONNEL AND PARTICIPANTS
We would like to thank all of the people who have contributed to the success of the Music for Life
programme in 2015-16:

PERSONNEL – PROJECT MUSICIANS
Patrizia Meier, lead musician/harp*
Tony Robb, lead musician/flute*
Caroline Welsh, lead musician/flute*
Julian West, lead musician/oboe*
Issy Adams, voice
James Barralet, cello
Hannah Bishop, trumpet
Claire Bloor, flute
Liz Bradley, double bass
Pavlos Carvalho, cello
Sarah Carvalho-Dubost, cello
Caroline Clarke, violin
Kate Comberti, violin
Lucy Drever, voice (Wigmore Hall Trainee Music Leader)
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Sam Glazer, cello
Hermione Jones, cello
Jo Lawrence, violin
Mary Martin, violin
Daniel Parkin, flute
Lucy Payne, cello
Adrian Rowlands, oboe
Neil Valentine, viola
*Member of the Practice Development Forum

PERSONNEL – STAFF DEVELOPMENT PRACTITIONERS
Caroline D’Souza - Creative Arts Development Manager, Jewish Care
Gill Yentis – Dementia Practice Development Specialist, Jewish Care
Pat Virji – Dementia Practice Development Specialist, Jewish Care
Fionnuala Baiden – Disability and Dementia Development Specialist, Jewish Care
Debbie Fox – Trustee and Dementia Facilitator, Jewish Care
Dave Bell – Freelance Dementia Facilitator
Julia Burton-Jones – Freelance Dementia Facilitator
Julia Patton – Freelance Dementia Facilitator

MANAGEMENT
Wigmore Hall Learning
Kate Whitaker, Senior Programme Manager, Music for Life
Daisy Swift, Head of Learning
Katherine Hill, Freelance Project Manager, Music for Life
Consultant
Linda Rose, Founder of Music for Life and Project Consultant
Music for Life Advisory Group
Daisy Swift, Head of Learning, Wigmore Hall
Kate Whitaker, Senior Programme Manager, Music for Life
Linda Rose, Founder of Music for Life and Project Consultant
Padraic Garrett, Manager, Jewish Care Disability and Dementia Services
Caroline D’Souza, Creative Arts Development Manager, Jewish Care
Jude Sweeting, Trainer, Coach, Development Consultant, Ladder to the Moon
Julian West. Music for Life musician representative
Caroline Welsh. Music for Life musician representative and Musician Development Advisor
Barbara Stephens, Dementia Pathfinders
Marie-Hélène Osterweil, Director of Development, Wigmore Hall
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PARTNERSHIPS
Health / Care Partners
Jewish Care (Lead Care and Development Partner)
Westminster Adult Services
Hammersmith and Fulham Clinical Commissioning Group
West London Clinical Commissioning Group
The Extra Care Charitable Trust
Dementia Pathfinders
Artistic Partners
City of Birmingham Symphony Orchestra (CBSO)
Westminster Arts
The Royal Academy of Music
The Wallace Collection
New Adventures / Dance for Life

N.B. Photographs of Music for Life workshops are strictly confidential and are for reference only. If you would like to use the images from this
report in any other way, please contact Hermione Jones, Programme Manager: Music for Life on hjones@wigmore-hall.org.uk or 020 7258 8246.
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